AGM REPORTS: JANUARY 30th 2011


Musical Director's Report – Russ





2010 WAS AN EXCITING YEAR OF NEW VENTURES AND A CONSOLIDATION OF THE BANDS SET FROM 2009 CULMINATING IN THE RECORDING OF OUR 3RD cd, ASSAULT AND BATTERY.��APOLOGIES IF THE CHRONOLOGY IS WRONG OR IF I’VE FORGOTTEN SOME GIGS.��WITH A FEW NEW MEMBERS WE STARTED THE YEAR HOPING TO VISIT THE EUROPEAN SAMBA ENCONTRO IN COBURG GERMANY BUT THIS WAS NOT TO BE. AFTER WORKING HARD WITH RAZ TO ENABLE HIM TO BID FOR A PLACE IN COBURG WE WERE NOT DRAWN OUT OF THE HAT. HE ALSO APPLIED TO BE CHOSEN IN 2011 BUT THERE IS SO MUCH COMPETITION FOR PLACES WE WERE UNLUCKY AGAIN. It would be great to play there but also an amazing place to visit and soak up the vibes from all the other bands. Perhaps if enough people fancy it we could holiday there this year or next.��We were invited to front a mass samba parade/performance in stratford for the Shakespeare birthday celebrations in april 2010. This may happen again but no news yet. The project was a success. We hooked up with 3 other bands from b’ham, stourport and Bromsgrove and impressed marion morgan the street entertainment co-ordinator in stratford. On the back of this gig bo joined us which was a bonus and we are welcome to busk in stratford anytime. I think we should build on this reputation. the fact that there is a constantly changing audience and the licence problems are less, means we should exploit this chance to busk, sell cd’s, promote ourselves and recruit. Loads of room for dancers at these busks too. ��In early may (i think) we played at the old leamingtonians rugby club. They went bonkers but we had to hang around till late so this year we will be playing earlier when the club house will be even more rammed!  ��The fact that the coburg plans went down meant we hardly had any gigs until the end of june so we kept plugging away with maracafunk, a sving groove and our own samba reggae. The maracafunk didn’t quite work. The samba reggae is great and getting better and the sving is fun especially if we can perform the choreography that dawn came up with. I think we did the dragon boat gig in stratford at the end of june. It went really well but was not well attended by all the band.��Into july and a fun wedding reception in Jephson gardens jungle. Weddings are great we should target them for fun and they are well paid! The next day warwick folk festival. Thanks to assistants at the workshop in the afternoon and then to the town in the evening. Last year we were paid both by the wine bar and the festival organisers so it was a reasonable sum for the most hard working band at the festival. We have now done warwick folk festival for at least 5 years in a row. It’s a show business maxim to “leave them wanting more” plus sidmouth folk festival is on the same weekend this year. It’s my opinion that we should build on last years success and good craic at sidmouth and leave warwick wanting more. They’ll still be there the next year when there is not a clash. The sidmouth long weekend is ace for band bonding and intense playing together so by the time we’re done we are tight (as a drum that is). Without trying too hard we get a free holiday plus a few quid. If we organised ourselves better and pushed the cds more we could no doubt come away with a fair profit. (we need to be much more professional about selling cd's/stock checking/getting all��Then came cropredy, in the rain but we went down a storm (no pun intended). Same again? It’s up to you. It’s well paid but i’m not sure if we might not get better dosh at the Brasenose and it just might be a bit “samey” for the punters. Maybe a different day different time?��Next the wedding at the de montford hotel Kenilworth. The grooms dad jumped about then we went home. Well paid but very strange.��Despite a very tiring schedule (and the fact i peaked too early on fri night) shrewsbury was ace. I think if we get asked back most would go for it. if not perhaps a small performance band should be set up) We certainly have the mc of the outside stage on board. He loved it as did many of the punters who spoke to us. Even the town square gigs went well. Many did not know who we were or what was going on but we educated plenty of hanky wavers of a different genre of “folk”. The audience participation on shakers etc went well and we should use it more. It all adds to the performance as does the singing and dancing incidentally. If we can put all three elements together more often we’ll really have a show to sell!��Of course we don’t need to work hard and can bumble along but that’s not my way. Also of course while our expenses continue to climb we need to keep the dosh coming in. It’s either get paid to perform and sell cd’s or put up subs. I don’t mind, i do every gig but we could do with a bit more commitment from some members who are being carried by the rest. No rights without responsibilities? we need to move up a gear from "local/charity gigs.��Next was the Kendal mintfest, a weekend with raz culminating in a song dance and bloco performance through the streets and in an arts centre on the Sunday afternoon. I’m sure the 5 or 6 of us who went will tell you it was a great experience and i would encourage you all to attend this year if you can. The edun ara project has stuttered occasionally but the ethos is cool and there is a lot to learn and enjoy. Great for networking and meeting sambistas from all over the uk who are all playing the e.a. grooves.��Bromyard........the end of summer.........roars of the crowd in the square.......great dance workshop from poorly dawn and good response with band and dance participants on the boards outside the beer tent. Nice glow, good fun in camp. Birthday fireworks and being told off by a witch. Loved it.��Normally that would be the end of our season but thanks to great work from cath and ed we sourced funding for a new cd. ��Within musician teaching it is imperative that students listen, perform, compose and record what they do. The studio experience is vital to full understanding of what you are attempting to achieve. This is why i was so keen to record again, because it would make you a better drummer. When you started to play you thought it sounded good but after a while realised a different perspective. Your understanding changed. Making the cd was a part of this. It is stressful. The mics don’t lie. My outbursts were a symptom of frustration. We had to deliver but i sometimes felt that we were being held back by some people who were not pulling their weight and concentrating on the job in hand. The vast majority of the band did work hard and we went into the studio on the Saturday. Unfortunately the stuff we did that day was poor and we had to scrap it. we had the added pressure of a small budget so it had to be right on the Sunday. It was much better but as john, myself, mags, lisa, bo and peter will tell you there were still lots of issues to iron out. It took 30 hours and an extra £250 to get to the cd we have now. Without this extra work you would have been embarrassed with the outcome. I have been criticised for criticising. I stand by what i said. I was not addressing individuals, that’s not what i do. If you know you worked hard and tried your best in rehearsal and recording you should have no fear. If you have a nagging doubt and you can still hear timing issues that even the technology couldn’t iron out on the cd, think on. I only want you to be the best you can be. Someone has to kick you up the arse every now and again and that’s my job. nevertheless we now have our best cd to date and can flog it with a smile knowing it rocks. Turn it up! Thanks to all that went that extra mile to sing, edit, add bits, do art work etc. You rock too.��Finally��Just a weird night in an empty catholic school in Solihull and a “dance on the table” st. Johns ambulance mad gig to end the year. A vintage year. Big hug.��So here we are 2011. Not much time to learn loads of new stuff. The edun ara 10 groove from the mintfest is coming along nicely and i have been asked by peeps if we can play a batucada. In order to push your percussion skills ahead let’s spend time doing samba di cabo which will stretch everybody. We may not be able to perform this groove (gotta be tight) and i do have a simpler back up batucada if this proves too tricky to be tight but let’s be patient, work at it, not rush and make it kick.��In the pipeline is bruhl so we’ll have to put the new grooves on the back burner soon and revisit our set to fire up the germans. ��We will be playing the rugby club and doing a prestigious gig at the hinkley island hotel in may. This latter gig is for the voice over association who we played for at the Birmingham metropole many moons ago. Pleeeeze do this gig. Full monty cozzie, make up and dancers. If we can get a good after dinner entertainment reputation at these corporate gigs we can charge up to a grand. Loads of audience participation at these beanos too.��The encontro in july promises to be a highlight. Bands from all over the uk and some from Europe and brazil at the centre for carnival arts. You’ll see some fab acts and have access to great workshops. Do we want to play here as a band? You need to say now so we can organise accommodation and itinerary. I’ll be going to this regardless.��Just a quick word here about commitment to play gigs. It is difficult i know. Kids, partners, work, holidays etc but it is so frustrating for us to keep asking who is playing/can we do it/do we have a balanced band. Please put your name down yes or no as soon as a potential gig goes on the board. Understand that the summer months are busy. That’s what being in a samba band means! ��I also realise some people would like to change instruments but for the good of the whole this is sometimes not possible. There is nothing to stop you practicing and learning new skills away from Thursday night/sunday and therefore becoming more versatile so you can drop into 2 instrument groups. I would really appreciate the surdo players to learn the “songs” for the surdo parts so they may play more than one voice. Take it slowly one groove at a time and i know you can do it. If you can swop with someone in the band and help one another along this would also help this problem. ��Remember also there are plenty of opportunities to learn at raz, dudu, jp, f-ire workshops throughout the year. There is an ever increasing resource on youtube and libraries are full of how to drum manuals. You are a member of an adult education arts organisation. We aspire to perform. To drum dance and sing so people remember the sambassadors. To look fantastic, to make people dance.��The community/open to all ethos is nice but The groove is the most important thing. It is incumbent on you to use all the resources and practice. Only playing for an hour every Thursday is not an option. Nor is it an excuse. Sometimes it is lonely and difficult but you can do it. 10 minutes a day, no more. Practice an exercise until you can do it. Don’t rush. Don’t move on till you can do it cleanly and in time. Invest in a metronome or play along to your favourite grooves. Listen to patterns on your headphones while you do other things. Sing your groove under your breath as you walk. Make sure your feet are in the right place. Concentrate on not speeding or slowing. Record workshops. Use the grooves on the band pooter to play along to. If you want it and you love it then it will happen. don't be a passenger.��Onwards and upwards groovers.>>>>>>>>>>>>>��xx members to push them at gigs etc)  The town is full of cd buying music loving, art on the street type folks and the word spreads nationwide not just parochially around warwick. You will decide which gig to do by posse lists. Either way i’m going to sidmouth. (written before the vote last night. if i can i'll do warwick and go to sidders on the sunday)��Dance Report - Dawn


Firstly a big thank you to the dancers for their continued support and commitment to the group.  For those that don’t know, we rehearse every Sunday morning. Some of the dancers attend most Thursday evenings, whereas I have only attended Thursdays when possible.��I have begun to rehearse with the dancers regular alternate Thursdays, so that they know when I will be available, this also coincides with other dancers who can only do alternate weeks.  There has been a lull over the Christmas period and whilst working on current new tracks as I have had to get a feel for the music before choreographing new stuff!��Attendance at gigs by dancers has been limited. Whilst I don’t think that the dance element is suited to every gig that we do, I hope to see more dancers performing at future gigs, this will hopefully be helped by the addition of more dancers to our group.��The recent induction was a success.  We have had 5 new girls joining our dance group (Annie, Jackie, Katie, Karen and Joanna). We hope to see Ali return, once her Knees are on the mend and Mel if she finds more available time.��We are busy trying to give new dancers a crash course in learning existing set, whilst also working on the latest Edun Ara groove.��From a dancers perspective whilst we are enjoying the  current set, we are sorry to lose Edun Ara 06 as this was one of our favourites to dance, Edun Ara 08 as we never got to do this and Maracatu!!!!.  It would be great if these were to be considered again in the future. 





Costume Report - Mags


The Sambassadors looked their best so far for the 2010 season.  We had some high profile gigs that called for us to be well turned out, and I don’t think we let anyone down.  Our full-on whites and golds, or blacks and golds always look striking.  Many of us have made a real effort to go the extra mile with wigs, hats and accessories, and these have made such a difference to the finished look.  ��The subs don’t stretch to cover the full cost of our costumes, and we have all been asked at some point to contribute financially towards costume elements.  This request has been accepted without complaint, which shows our community spirit and enthusiasm, but I have to say that chasing some people for their contribution can get tedious.  It would help me greatly (and put me back in the black!) if I didn’t have to beg for money week after week after week.  (I didn’t like writing that bit, but I felt I had to say it.) ��It’s never easy for 20+ sambistas to get changed at the right place, at the right time, wearing the right costume, and putting effective make-up on, as well as collecting instruments and getting ourselves to where we’re due to perform.  However, we always seem to manage it, although sometimes it can be a bit chaotic.  Thank you to everyone who has helped out, much much appreciated. ��The costume department deliberated for some time before finalizing the plans for our Brühl costume.  We’re all working hard to get our jackets ready, and it’s nice to see people helping each other and swapping ideas and materials.  Gilly and I are working on the make-up, and I’m sure the finished complete look will have the “wow” factor, and we will be proud of our achievements.  It now seems that we also have to dress as aliens, ghosts and mourners.  Germans are so demanding!  ��For our own coming season it makes sense to build on what we already have i.e. blacks, whites and golds, which we have taken on board as our corporate colours.  I’m sure our Brühl jackets will add a touch of glam theatre to our 2011 look. (We wouldn’t want them to be cast aside, and all our hard work go to waste, would we?)  ��I’m hoping that this year will see us all being a little bit more adventurous individually, and therefore collectively raising the game.  We need to present our audiences with a samba band that is as exciting to look at as it is to listen to, and thanks to everyone’s hard work, we’re getting there. 





Gigs and Bookings Report - Beth


We haven’t done as many paid gigs as in previous years, but we have done more festivals/workshops etc.��Our prices have gone up, within reason, and each gig is dealt with on it’s own merits, and priced accordingly.��This should mean that we do more gigs that we feel are right for us, at a higher rate than in previous years, rather than doing lots of low-paid gigs that don’t do our profile justice.��We have played at the occasional charitable event, for free, in keeping with our band philosophy, and will continue to do so.��2011 already has a few gigs lined up, and the enquiries have started to come in.��There are also numerous carnivals and festivals we, as a band, would like to attend, which will help to raise our profile, but we must bear in mind that we don’t want to lose revenue if any paid gigs are on the same dates as an unpaid ones.��We quite often get asked to “open” an event. This seems to be because the organisers have seen us either “live”, or on YouTube, or through word of mouth, and think that we will make a load of noise that will attract people to their event.��They don’t understand that we do has a History, and Meaning, and that what we do is an Art-Form.��Sometimes, it is a case of explaining how a 30 piece samba works in a given setting, and sometimes, we are simply not right for a certain event.��It’s these sort of things that have to go into making a decision as to whether to accept a gig or not, and as gig-meister, sometimes it is clear whether or not an event is right for us, and sometimes it is a case of going to the band, and getting a collective response.��As gig-meister, I would request that somebody could help me with organising more festivals/fun stuff.��I don’t mind doing the admin etc once a booking has been made, but it’s hard for one person to find/enquire/chase/follow-up possible events.��We need to be more pro-active in offering our samba-services, as we are not often asked to perform at festivals other than Warwick/Bromyard/Shrewsbury, and there are literally hundreds all over the country every year. ��Regarding band bookings:��In a perfect world, we are given an enquiry, a quote and outline of performance is given by me, then a month for the band to confirm availability, then we respond and confirm or reject the event. This hardly ever happens. Either the event needs to know by next week, or the event itself is next week. ��We now put posse lists on the main board in The Band Factory, so people have access to them at all times��Band feedback and response to availability to gigs is happening much faster, thanks very much! This is very helpful when trying to organise an event.��PR and Media Report - Strawbs


To give you an idea of how our press coverage currently works, I circulate a press release to local newspapers and all the local radio stations a week/two weeks prior to us doing something of note. The aim is to try and get us in the papers once a month.��The success if this aim can vary greatly because on the whole local papers aren't that interested in covering us if we are not in their patch, in say Sidmouth for example, nomatter how excited we are about it!��The press coverage this year has seen an interview on BBC Cov & Warks by Fi and Anne who did us proud.��We have also seen a snippet in the Leamington Courier re Shakespeares Birthday. The coverage this year of note was the funding for our CD. Both the courier and observer covered this piece and included a photo (which believe it or not seems to be a big ask!).��The plan is to raise the profile of the funding again when we are in possession of our new CD, I think the radio stations will take an interest in our new material.��Also whilst it had nothing to do with my efforts, as a group of us were passing through the festival site in Shrewsbury we were approached and asked to do a mini interview on BBC Radio Shropshire which ofcourse we obliged!��We can also thank the local community for complaining to the Courier for not featuring us in their coverage of Warwick Folk Festival which I had ofcourse press released them about! Maybe next time they'll know not to ignore us. 





Website Report - Richard


The Sambassadors of Groove website was relaunched in March 2010 following the departure from the band of former internet supremo, Purps. The sambassadorsofgroove.org.uk and sambassadorsofgroove.co.uk domain names were registered and the .com address was also acquired once more.��Due to a lack of skills, time and passwords for dodgy software, the new site was created using the Weebly online service. A suitable template was chosen, photos were sourced and various Sambassadors were badgered relentlessly to provide biographies, information and other useful bits and bobs. ��The website came together quickly with pages devoted to such matters as where to see us playing, how to join the band, a history of samba nicked from the National Geographic website, grooves and videos plus biographies for Russ and Dawn. A members-only area was also created, requiring a password for access.��Once the site was up-and-running, maintenance proved to be quick and easy using the Weebly service. Gigs were removed once played, added once booked. Photos were also refreshed regularly, particularly following the generous donation of many professional pics taken by Derek Houghton at the Shrewsbury Folk Festival guerrilla gig! New pages have been added over the year including one devoted to press cuttings, information about the induction and the current ‘teaser’ homepage promoting the new album. ��Ideas for future development of the website include a page dedicated to the new album (including ordering information for both the CD and the download), profiles of individual band members and the addition of more grooves and video footage. It will also be important to keep refreshing the photos (Bruhl!) and keeping the gig guide up-to-date. Also up for discussion is the development of the members’ area – what do Sambassadors want there? Teaching aids? Notation? A band forum? Its up to you!��Finally, as I am leaving for pastures new, we need a volunteer to take over the administration of the site. This person needs to have time to do the maintenance, the tenacity to chase people for stuff and also the balls to say ‘eff off’ if asked for the password to the website admin pages. Personally I think Sam is the ideal candidate!��Minibus Quandary - Fi


Not necessarily for AGM discussion, but I'm writing to find out from everyone whether it will be worth the cost of training minibus drivers and hiring the WCC minibus for travel to gigs.Looking at the events we travel to, there are some where it might have been cost effective to hire the minibus e.g Atherstone, Stratford, Cropredy, hotel in Keniilworth, etc.Issues to think about are: 


are you prepared to meet at the Band Factory,  travel at an agreed time, return at an agreed time to the Band Factory? For car drivers, this means you can't drink if you have a car at the BF


car parking at venues is easier with a minibus


minibus travel means agreeing when to leave after the gigs and can mean hanging around, or leaving earlier to fit in with the majority


for the minibus driver the drive back to Coten End and refuelling the diesel is a thankless task.


the minibus can be good fun


for those who don't live in Leam or Warwick,  travel from the BF is of little benefit


So, if we trained drivers and hired the minibus, would you use it? and how often? Can you answer those 2 questions and reply to me please. 


Feedback from CD Recording - Cath


What did you learn from the whole CD experience?�How a group of volunteers with differing opinions and time commitments can club together to make something significant happen. �That I shouldn't be complacent;  I need to practice technique, to listen & mostly to really concentrate!  The whole process was much more complex than I anticipated. It made me appreciate the amount of effort needed to create one.  Recording needs much more musical discipline than live street performance. Was able to hear how we actually sound much more clearly than when playing in the group. Much more aware of where we have acquired bad habits especially in timing (speeding up) and sloppy dynamics. Could hear all parts more �clearly on the top quality instant playback. Recording as an ensemble was very different to recording instrument-by-instrument the way I'm used to with rock bands. Balancing the demands of 'a bit of flair' in performance with creating and maintaining a solid groove alongside everyone else was a definite learning curve, and I'm sure I used parts of my brain that have lain dormant since birth. But a fantastic feeling when it happens! Mainly about the difference between what we hear when we're playing and what we sound like "out there".  For example in the kitchen I'm never as aware as I was listening to our recordings in the studio of the tones the surdos play.  On the recording it almost sounds like a bass line!�That we're pretty darn good, but to record demands much more accuracy and concentration than we sometimes get away with. ��Has it made a difference to your playing or understanding of our grooves?�To listen more to the ensemble as a whole.�Yes. It made me understand the need for better precision.   ��What was the best bit?�Doing the recording  The social experience and camaraderie. 2 days of shared hard work and concentration together but also glad when �it was over! good friends, laughing joking and sharing food. Very personally, recovering from sudden memory loss and remembering the words I'd written for my brief rendition of Summertime with site specific lyrics.  Generally speaking I could have done with more madness from the rest of you.....  Team spirit - all working together for the good of the whole.   ��Has it made a difference to your playing or understanding of our grooves?� Yes.  The way we developed a process of recording & listening to our rehearsals, was really helpful I think in focusing on what we needed to do more work on in practices.    All playing together at the studios, and having really constructive input from John at the recording studio to make the best of our lovely grooves. I thought by the end of the weekend that we were all playing much tighter, it made us all concentrate more. Absolutely. There was a focus and intensity in the recording sessions that isn't there during the more 'free-running' structure of the live performances. The faster turn-arounds and specific section lengths mean you have to keep more information in your head at the same time, so you really have to know your parts and be very aware of where you are and what's coming up next, so you can hit each change with full confidence.� Yes, because on the recordings I'm hearing a more balanced sound than when I'm in the oven. It has helped with understanding how the different patterns have to fit together just so, otherwise the whole piece doesn't flow.  ��What was the worst?� The pressure to make the standard as high as possible made for quite a bit of stress & 'artistic differences' at times! � Seeing Russ get stressed! Disappointment - we / I not as good as would like.�Getting to the end of a recording and thinking "that's the one" conferring with the others in the kitchen, agreeing that we hand't made any mistakes, and then finding out that there were "issues", after all!� Hearing the many "duff" notes on the playbacks that we were unaware of while we were playing.��Is there anything you would have changed?�Would have been good to have had a half day recording to prepare for the �real thing and then time to really work at the weak bits before going �back to do the full recording. Would have needed more time and money �though...�If I could have changed anything, It would only have been to put back the date of the CD recording so that we would have been better rehearsed. With the benefit of hindsight, a little more preparation and practice beforehand might've helped us all. There were definite points in certain tracks where getting the change tight or keeping a steady pulse proved tricky for some, so perhaps discovering and dealing with those tough bits before we hit the studio would've given us more time for the mix-down and jam-sessions or maybe a whole other track.�I would have liked more time and money to make the finished CD even better.  Maybe if not everybody had played we wouldn't have needed more, but this could have meant that the weekend wasn't quite so much of a team effort.  (Sorry, not a very clear answer!)  ��Any other comments�  discovered what is was like to be part of a band recording a cd in a proper recording studio, this is something most people don't get to experience.  Although it didn't make the final cut, I loved the impromptu jam-sessions we had. It was fantastic to take all the years of experience built up by the many long-standing percussionists in the group and create something spontaneous. With more time and less pressure I'm sure we'd have gotten some amazing results. I should also say that I was expecting a LOT more drama and blue language as the weekend went on. Recording is a very stressful experience and is well known for generating tension between even the very closest of band-mates. But thanks to Russ's careful planning and adaptability, and John's limitless patience and enthusiasm despite it being a bit of a 'first', we sailed through the takes with ne'er a furrowed brow!� A fab weekend, but so tiring!  Well worth doing, hopefully we will get the chance to do it again in the future.  I would like to see us use the CD to develop a target audience, ie young people who dance.  The closest we got to this last year, in my opinion, was the Old Leamingtonians..... 


